
Minutes 

New Forest & District Sailability 

Committee Meeting, held at Spinnaker Club House 

On 24 April 2009 at 3.30pm 

1. ATTENDANCE  

Committee: Eric Blyth, Rob Biddle, Tom Glasson, Irene Hincks, Rory Morrison, Spike Spencer, Mary White 

Trustees: David Kenyon 

2. APOLOGIES:  

Keith Harris; Roger Jenkins Tony Ryle 

3. APPROVAL OF MINUTES OF LAST MEETING 

The minutes of the last meeting were approved and signed. 

4. CORRESPONDENCE 

4.1. Eric has received the invoice for the hoist tests and will give this to Tom Eric 

5. CHAIRMAN’S REPORT 

5.1. Eric’s Bahia 

Eric now owns the Bahia and the committee agreed that Tom would insure it through NFDS 

until it is sold. Graham Stone is going to try and help Eric to sell it.  

Tom 

5.2. Charity Number and NFDS Leaflet 
Our charity number has been omitted from the latest leaflet. Rory will advise the printers so 

that this will be included in future print runs. The committee agreed that we would like to 

see the contact details on the front page of the leaflet. 

Rory 

5.3. Request from British Disabled Water Skiing Assoc (BDWSA) 
Eric had a request from BDWSA for one of our members to go to them on Saturday to show 

them how to use their new hoist correctly. No one was available at such short notice, so Eric 

will invite them to come to us at Spinnaker on a Friday or Tuesday.  

Eric 

5.4. Donation from Members of Disabled Community Aiding Themselves (MODCATS) 

The committee thanked Eric for the £20 he raised by giving a talk to MODCATS 
 

5.5. Sponsorship from Ellis Jones Solicitors  

Eric has made contact with Paul Naser from Ellis Jones Solicitors, who has offered to 

sponsor us for around £100 towards the hire of the toilets for the Access TT Event, pending 

agreement from his partners; in return NFDS will display the Ellis Jones logos at the event. 

 

5.6. Boat Numbers 

The committee agreed Eric’s suggestion that the new boat numbers 1 – 3 should be put on 

the 2.3s. Numbers 4 – 11 on the 303s, with number 4 on the oldest 303 and 11 on the 

newest.  

 

5.7. Lucian’s Group - Paul NG  
The Lucian’s group were having difficulty arriving for 2.30pm, so Rory will inform them 

they can arrive at 3pm on a Tuesday and Friday.  Irene will change attendance registers. 

Rory 

Irene 

6. SECRETARY’S REPORT 

6.1. RYA Sailability Volunteer Awards (Eric) 
Eric suggested that Peter Bircham should be nominated for this award; however the 

committee agreed that as Peter had already received two awards this year and Rory won the 

top award last year that we would take a sabbatical from nominating anyone for these 

awards. 

 

6.2. Procedure for Appointing Trustees  

Deferred until next meeting as Roger is still awaiting letter. 
 

6.3. NFDS Website 

Irene has agreed with Pam Druce that Irene will take over updating our website and Pam 

will become official NFDS photographer. Pam would love to be invited to any functions in 

this role, so please keep her advised if there are any photographic opportunities. The 

committee agreed that Irene could investigate the costings for setting up our own domain 

with the preferred name of New Forest Sailability. Spike volunteered to become a Web 

Master, so that if Irene were not available, he could always access our website.  Irene will 

investigate how we go about doing this eg software etc.  

 

All 

 

Irene 

 

Spike 

 



6.4. Criminal Records Bureau – The committee agreed that when an individual first joins 

NFDS as a volunteer, they would have to successfully complete a CRB check. There would 

be no need to undertake any further CRB checks unless the committee became aware of any 

incidences which implied this might be good practice.  

Irene 

7. TREASURER’S REPORT & DONATIONS 

7.1. Main, Recent Transactions 
• Laptop, Projector etc £948.32,  

• Clothing for Pam Druce’s stall £207.20.   

• Servicing of Hoist £221 

7.2. Current Finances 

• Current Account £2331.83 

• Bonus Saver Account = £15,477.54 

• Total = £17,809.37 

7.3. Insurance 
• Boats - the committee thanked Tom for negotiating an excellent rate with our insurers. 

Last year we paid £554 boat insurance.  This year we have 3 additional boats and the fee 

will be £688.82.  This fee includes insurance for the ‘H’ Pontoon.    

• Sailability Pontoon – the committee agreed we would not insure this pontoon.  If anyone 

hurts themselves on the pontoon, this would be covered by our Public Liability Insurance. 

• Public Liability Insurance - Last year the fee was £580.39 Tom proposed that we could 

take out cover for £3million which would cost £445 or £602 for £5million.  The committee 

agreed that £3 million would be adequate, so Tom will arrange this as it is due the end of 

May.   

7.4. Insurance of NFDS boats being towed by volunteers or sailors 

The committee is very happy to lend NFDS’ boats to sailors who are taking part in 

competitions and events at other locations.  However, the driver must ensure that their 

vehicle insurance covers them to tow a boat. 

7.5. Request for Help from Tom 

Tom raised concern that he does not have the relevant experience to read the legal 

documentation he is receiving when organising insurance. Can we all think about how we 

might help Tom, or recommend someone who can assist him? 

Tom 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All 

 

7.6. Insurance for Lap Top and Projector – Post meeting 

We will need to have insurance for this equipment and the fact they are being transported to 

various locations. Tom can you investigate? Obviously we need to ensure this equipment is  

• never left in an unlocked car  

• never visible in an unattended locked car 

• never left unattended in a room.  Irene will provide a laptop lock, free of charge.   

Tom 

8. SAILING CAPTAIN’S REPORT 

8.1. Tuesday rota 
Rory reported that last Tuesday, we were very short of volunteers. In the morning we had 

too many and too few in the afternoon. There was only Judy on the reception desk. Rory will 

consider what can be done about this. 

8.2. Dominic Everett – RNIB 

Graham Stone and Rory met with Dominic Everitt who is part of a nationwide project to 

promote sailing for the visually impaired. NFDS are quite happy for Graham and Spinnaker 

to use NFDS boats. So far no decision has been made about if, and when, this would go 

ahead.  It has been proposed that if it is actioned through Spinnaker, it will cost £40 per 

person per day; "If actioned through NFDS it would cost £40 for the group + £2.50 per 

person who sails".  

Rory 

 

 

 

 

 

 

 

 

 

8.3. NFDS Risk Assessment  
David Weinstock from Langstone Sailability and Tatchbury Mount Group (Fridays) gave Rory a copy 
of their latest risk assessment.  The committee agreed that NFDS’ needs renewing and Eric 

will organise this. 

 

Eric 

8.4. Role of Pontoon Co-ordinator 

Rob is currently piloting a ‘Sailing Control Board’ and feels this has been well received. 

Rob’s belief is that now that we have more boats and people on the water, we need more 

 

All 

 



quality information namely: who is sailing with whom, when, in what boat and for how 

long. Irene agreed with this perspective and believes that safety on the water has to be of 

paramount importance.  However she raised concerns as she wants to ensure that any system 

we introduce is user-friendly and does not put any additional work on the receptionists who 

are already over-stretched on many days.  It was agreed that if the board is introduced it 

would replace the ‘Order of Sailing’ book and would need one person per shift dedicated to 

organising it.  This person would be in addition to the two receptionists per shift. Irene feels 

that the committee should agree the minimum information we need to ensure everyone’s 

safety and then develop the easiest and best system which provides this – be this a book or a 

board.   The committee agreed that, before this board is introduced to Tuesday volunteers, 

the pilot scheme should continue for another month with the Friday receptionists.  Rob will 

feedback at the next committee meeting, when a decision will be taken whether to adopt it 

on both Tuesdays and Fridays.  Irene asked all committee members to consider what is the 

minimum essential information we need to ensure safety and control of sailing. 

 

 

 

 

Rob 

 

 

 

 

 

 

 

 

 

9. MEMBER’S REPRESENTATIVE’S REPORT 

9.1. Waterproof cushions to provide support to sailors 

We’ve had a request from some of sailors to provide waterproof cushions which can be used 

to provide comfort and support, in the boats, to some of our sailors with physical disabilities.  

Irene will investigate  

Irene 

9.2. Sweets and Snacks 

We’ve had a request to sell these; however the committee feels that, as some of our sailors 

either are not allowed, or do not carry money to buy them, refusal to let them have the food 

could cause disruption or aggressive behaviour.  This is the reason we ask volunteers to put 

any biscuits, cakes, sweets etc in the kitchen - not on the counter - and only give them to 

volunteers not sailors.  Consequently the committee rejected this request.  Irene will advise 

receptionists see attachment RecpComm1 

Irene 

9.3. Attendance Register of sailors  

Irene is now collating the attendance registers for Rory.  She proposed that at each meeting 

she give a summary of the previous month’s activities and Year to Date (YTD) figures, as 

detailed below.  Irene also proposed that she include this information on the agenda, so that 

people could read about it before the meeting, rather than waste time during the meeting.  

The committee agreed. Post meeting – I’m going to propose a way to shorten meetings – 

I’ll refer to this idea for other agenda items. 

 

Irene 

Week 

Commencing 

Tuesday 

Inds 

Tuesday 

Groups 

Tuesday 

Total  

Tuesday 

Average  

Friday 

Inds 

Friday 

Groups 

Friday Total 

Friday Average  

06/04/2009 4 24 28 28 6 2 8 B/H 

13/04/2009 10 21 31 29.5 13 14 27 27 

 

9.4. Jenny Monger – Access Travellers 

Jenny is intending to go to Burghfield and has asked for a volunteer to assist her. The 

committee agreed that they are quite happy to lend her a boat; however it is up to Jenny to 

find her own support team in the same way that Keith Harris currently does. Rory will 

advise Jenny that she must have insurance cover to towthe boat.  

Rory 

10. BOATS, EQUIPMENT, SITE & MAINTENANCE  

10.1. Pontoon Fendering and Cleats 

Eric explained that Spinnaker have had a complaint about the quality of fendering & lack of 

cleats on the new pontoon. Graham Stone has agreed that we can put the original cleats back 

on the pontoon, with the rings between them. Graham Stone will let Eric know the name of 

the company who provides suitable fendering, so we can consider this at the next meeting.  

10.2. Bransgore Rotary lettering was agreed and Eric will organise.   

Eric 

 

 

 

 

 

 

Eric 

11. CURRENT PROJECTS,  FUNDING  

11.1. Purchase of Projector and LapTop etc  
Irene has now purchased these and will let you know the date she can provide training on the 

Irene 



new equipment. 

11.2. Donation of Boat from MS Society 

Eric is still waiting to receive further information about this.  It was suggested that instead of 

us looking after the boat for TLS, we ask the MS Society to set up a trust with the money 

they intend to donate. Eric will consider this 

11.3. Bill Cox Martin and adapted seat for Access Dinghy  
Keith Harris will bring back from Whitefriars a Steve Sawford adapted seat for us to trial.  

This will also allow us to compare it with the seat that Bill Cox-Martin (from Salisbury 

Spinal Unit) is looking into at a cost of approx £200 

11.4. Disposal of 2 exercise machines 

Roger has been given two exercise machines and told that any money he makes can be 

donated to Sailability.  In Roger’s absence the committee decided that accepting and re-

selling such items could be problematic for Sailability for the reasons listed on attachment 

RecpComm1 -  a letter from Irene informing the receptionists of our decision. 

Eric 

12. EVENTS  

12.1. Fund raising quiz night for Keith Harris – 18
th

 April 2009 

This was not a Sailability fundraising event as all money raised, £448.45, went direct to 

Keith Harris and his challenge to enter the French Nationals; however Irene thanked all 

those from NFDS who supported this.  The committee thanked  

• Rory and Tom for their generosity in offering to drive Keith to France.  

• Spike for his generosity in donating £27 raised by selling model aircraft parts. Tom needs 

to ensure this £27 goes direct to Keith and not NFDS 

 

Tom 

12.2. Roger Johnson from South Today to interview Keith  
This will take place on either Tuesday 28

th
 April or Friday 1 May 2009 

 

12.3. 4 May – Spinnaker Open Day.   
Spinnaker would like our presence, so Rob will circulate an email to all volunteers to request 

assistance. Mary and Norman White have kindly volunteered to staff the NFDS stand.  

Rob 

12.4. Future fundraising and volunteers eg weekly raffle 

Irene raised concerns that we are putting too much pressure on our volunteers by constantly 

asking them to purchase raffle tickets and attend functions.  Consequently the committee 

reversed its previous decision to hold a weekly raffle and decided that whilst we will 

circulate details of events via email, website and the noticeboard at reception, we will not 

engage in’ pressurised sales techniques’. 

 

12.5. Monday Club visit confirmed for 1st June  
Rob will email all volunteers asking for assistance from 10.00 until 3.00ish.  

Rob 

12.6. Race Coaching Day with Matt Grier, RYA Disability Racing Development Coach. 
Matt has offered a day free of charge and wants to offer 8

th
 June. Also he is investigating 

possible future funding for the NFDS race team. Irene will organise 

Irene 

12.7. Volunteers Bar-B-Q confirmed for Monday 6
th

 July 

This will also include the launching of our new boats. It was agreed that Rob should invite:  

Christine Cuthbertson, Lyn Jones’ two sons; Jean and Geog Brown; John Noble and partner, 

Mike and Ann Shand, Dave and Bee Rogers; Mrs Gill Bailey. The President  of the Rotary 

Club of Ferndown who recently donated £500; Brian Pearson; Graham Stone; Aly Gunn and 

Debbie Blachford. 

Rob 

12.8. Fundraising Coffee Morning August 5
th

 

Anne and Brian Pearson, friends of Mary are holding a fundraising coffee morning and 

tombola for NFDS on August 5
th

 at their home.  All NFDS members are welcome to attend. 

 

12.9. Barn Dance - October 

Mary is going to organise the barn dance for a date in October.  She will book Trinity Hall 

and Lyndon, the caller.  It was agreed that from a safety perspective, we should not sell any 

more than 80 tickets.  

Mary 

12.10. RYA Sailability 24 October 2008 at Hayling Island 

Conference with evening meal fee = £24 

Conference only = £12 

The committee agreed that as there are only two places available for NFDS, these should 

go to Rory and Eric.  

 



12.11. Day Trip on 2 Red Wing Yachts 

David Kenyon has kindly offered to organise a day trip on two yachts and will let the 

committee have further details. 

 

David 

13. PUBLICITY  

13.1. Lapel badges  
Roger Jenkins kindly purchased 10 badges for £14.00 with the NFDS logo. The committee 

thanked Roger for organising this but decided the badges were not the quality which people 

might like to wear as lapel badges.  However, we will try to sell them on reception to see if 

there is a need for them from our sailors and to try and re-imburse Roger with the £14 

 

DATE OF NEXT MEETING  

To be confirmed by email. Originally booked for last Friday in May, but two people can’t attend, 

if we book the next Friday, this will clash with the Race Team Training.  Irene will contact 

everyone by email. 

Irene 

 

 

 



 

 

 


